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Regulatory Cooperation Council (RCC) 

The RCC Joint Action Plan was announced on December 7, 2011 

- 29 RCC initiatives 

 

- 4 key sectors including transportation 

 
 

- 4 RCC initiatives in the Marine transportation sector including… 
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GL-SLS RCC Initiative       

Action Plan Initiative 

Establish a Canada-U.S. safety and security framework and 
arrangement for the St. Lawrence Seaway (SLS) and Great Lakes 
(GL) system in order to align regulatory requirements. 
 

 

 

 

WG members:  

Transport Canada -  HQ & Ontario & Quebec Regions  

US Coast Guard  - HQ & Ninth District 

St Lawrence Seaway Corporations joined in fall 2012 
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GL-SLS RCC Initiative        

Deliverable outcome from the Work Plan 

Establish a framework to jointly address issues related to the safety 
(including the protection of the environment) and security of vessels 
operating within the GL and SLS, in order to eliminate duplicative inspections 
and eliminate impediments to trade. 

 

Action Item 1:  Expanded Joint Initial Verification Program in the SLS.  

 

Action Item 2:  Explore feasibility of mutual recognition for vessels operating 
exclusively on the GL and the SLS. 
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GL-SLS RCC Initiative        

Initial Working Group Activities 

Gather information and improve understanding in the following areas: 

 

- Port State Control (PSC) commonalities and differences. 

- Great Lakes inspection and reporting programs. 

- JIVP security targeting commonalities and differences. 

- Canadian and U.S. tanker inspection regimes. 

- Ballast Water Working Group activities (i.e. Seaway inspections). 

- Enhanced Seaway Inspection (ESI) activities. 

- Existing bi-national agreements. 
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Action item 1              

JIVP 

Explore the feasibility of developing an expanded Joint Initial 
Verification Program (JIVP) to jointly address issues related to 
the safety (including the protection of the environment) and 
security of vessels entering the St. Lawrence Seaway.   

This will involve a pilot program to test concepts and provide 
recommendations by March 2013, for a course of action that 
eliminates unnecessary impediments to trade and duplication 
of inspection, screening and reporting regimes. 
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Desired end state    

Three ways of achieving the goals by the WG for Action item 1: 

a) Mutual Recognition 
 

 

b) Joint Inspections 
 

c) Status Quo 
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PSC Pilot Project 

Port State Control (PSC) Pilot Projet – Project Statement 

- Joint PSC Inspections by TC and USCG. 
 

- Duration: August to December 2012. 
 

- Vessels selected under Paris MOU + tank ships. 
 

-Initial scope: 8 vessels (initial, more detailed, expanded inspections + tank 
ships). 
 

- Participation was voluntary 
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PSC Pilot Project 

Pilot Project collect the following information 

- Partners collaboration. 
 

- Scheduling and coordinating joint inspections. 
 

- Ability to accommodate joint inspections. 
 

- Time necessary to complete joint inspections. 
 

- Lessons learned and best practices. 
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PSC Pilot Project 

Pilot Project results… 

- 22 requests made for joint inspections with 8 different marine agents. 
 

- 18 positive  

- 10 vessels were jointly boarded for inspection 
 

- Crew on vessels able to accommodate both inspections simultaneously. 
 

- 6 vessels given PSC Exam Credit by USCG. 
 

- Document review found to be the most time consuming component. 
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Action Item 1 

Preliminary Findings… 

- Great collaboration between inspectors and stakeholders. 

 

- Joint PSC inspections are feasible and can be accomodated by vessel crews. 

 

- Conducting joint PSC examinations in Canadian waters may not be the most efficient 
method. 

 

- The joint PSC process should remain separate from JIVP for the time being. 

 

- Leveraging the St. Lawrence Seaway ESI process may lead to more efficiencies for 
both countries. 
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Action item 2           

Mutual Recognition 

Explore the feasibility of mutual recognition of regulatory oversight regimes for our 
respective domestic fleets on the Great Lakes and St. Lawrence Seaway.   

The RCC GL-SLS Working Group will provide recommendations by March 2013, for a 
course of action that eliminates unnecessary impediments to trade and duplication of 
inspection, screening and reporting regimes.  This may involve pilot programs to test 
system solutions.  
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Desired end state      

Three potential end states for achieving the goals by the WG Action item 2: 

a) Stop inspecting each other’s lakers; 
 

b) Conduct a limited number of inspections on lakers; 
 

c) Status quo – laker receives an abbreviated or complete inspection (various 
scenarios actually). 
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Action item 2 

Highlights of actions undertaken… 

- MOU for cooperation on issues of Mutual Interest Respecting Marine Safety and 
Security between Transport Canada and the United States Coast Guard became 
effective in June 2012. 

 

- Working group reviewed inspection policies for the two domestic laker fleets: 

 

 -Definition of a “laker”; 

 -Level of inspection; 

 -Number of inspections. 
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Action item 2 

Preliminary Findings… 

- USCG is conducting less detailed exams on all Canadian lakers visiting a U.S. 
port (annually). 
 

- TC is conducting more detailed exams on a limited number of U.S. vessels in 
Canadian ports (annually). 
 

 

- Efforts are being taken to bring these two approaches more closely into 
alignment: 
 

- USCG may inspect a smaller percentage of Canadian fleet. 
 

- TC may reduce scope of inspections. 
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Stakeholder Outreach 

- Great Lakes Shipping Association. December 2012. 
 

- Great Lakes Waterways Conference.  February 2013. 
 

- Lakes Carriers’ Association.  February 2013. 
 

- Seaway Customer Relation Meeting.  March 2013. 
 

- Shipping Federation of Canada.  March 2013. 
 

- Canadian Maritime Advisory Council. March/April 2013. 
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QUESTIONS or COMMENTS ? 

http://www.actionplan.gc.ca/en/page/rcc-ccr/regulatory-oversight-regime-

great-lakes-st-lawrence-seaway-work-plan 

(Canada) 

  

www.trade.gov/rcc/documents/St.-Lawrence-Seaway.pdf 

(United States) 
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